BANDON SCHOOL DISTRICT NO. 54
Regular Meeting of Board of Directors
September 13, 2021
MINUTES

The Board of Directors of Bandon School District No. 54, Coos County, Oregon, met in regular session on
Monday, September 13, 2021 in the Bandon High School Library at 6:30 p.m. Due notice was published and a
quorum was present.

PRESENT: Board members present were Ryan Sherman, Breanna Quattrocchi, Greg Looney, Angela Cardas, A.J.
Kimball , David Hisel and Stan Avery

ALSO PRESENT: Shauna Schmerer, Superintendent; Chris Trevisiol, Director of Operations/Transportation;
Melissa Radcliffe, BHS Principal; Jordan Sammons, BHS/HLMS AD; Becky Armistead, HLMS Principal; Courtney
Wehner, OC Principal; and Rachel Hernandez, Board Secretary

ABSENT: None
The meeting was called to order by Chair Angela Cardas at 6:31 pm.
ADDITIONS/DELETIONS

Javid Hisel made a motion to approve the agenda as presented. Breanna Quattrocchi seconded and the motion
passed unanimously.

APPROVAL OF AGENDA/ CONSENT AGENDA:

2.01 Approve Regular Board Meeting Minutes of August 9, 2021

2.02 Approve Work Session Meeting Minutes of August 24, 2021

2.03 Approve Leave Request, Megan Kalina, BHS Technology Teacher
David Hisel made a motion to approve items 2.01-2.03. Ryan Sherman seconded and the motion passed
unanimously.

2.04 Approve hiring Meg Sherman, BHS Special Education Asst.
Breanna Quattrocchi made a motion to approve item 2.04. Greg Looney seconded and the motion passed
with six votes. Ryan Sherman abstained due to a conflict of interest.

2.05 Approve hiring Kristen Wilkinson, BHS YTP/Special Education Asst.

2.06 Approve hiring Gina Alcock, OC Educational Asst.

2.07 Approve hiring Erin Palfrey, HLMS Electives Teacher/APEX Liaison

2.08 Approve hiring Malia Conner, HLMS Educational Asst.

2.09 Approve hiring Haley Freitag, HLMS Special Educational Asst.

2.10 Approve hiring Amelia Eden, OC Educational Asst.

2.11 Approve hiring Richelle Jara, OC Special Education Asst.

2,12 Approve hiring Tracy Wilkinson, HLMS Educational Asst.

2.13  Approve hiring Lee Nuez, OC Educational Asst. (temporary)

2.14  Accept resignation, Sarah Lloyd, OC Educational Asst.

2.15 Approve BHS Season 4 Coaches
David Hisel made a motion to approve items 2.05-2.15. Ryan Sherman seconded and the motion passed
unanimously.




REPORTS/INFORMATION/DISCUSSIONS:

Superintendent Shauna Schmerer, Director of Operations/Transportation Chris Trevisiol and

Administrators Melissa Radcliffe, Jordan Sammons, Becky Armistead and Courtney Wehner provided
ritten reports on what is happening in their respective schools or departments, copies of which are

aitached and made a part of the minutes. ESSER and SiA were discussed.

Breanna Quattrocchi and Chris Trevisiol provided information on the Quarterly Bond Report.

Astrid Diepenbroek gave a presentation regarding the Bandon Pool Committee, which is interested in
purchasing the 11™ Street parcel from the school district in order to construct a community swimming

pool.

ACTION ITEMS:

Bills Paid in the Amount of $§568,050.55

Breanna Quattrocchi made a motion to approve paying the bills in the amount of $568,050.55 and Ryan
Sherman seconded. The motion passed unanimously.

4.02 — 4.08 Policy Reading
Breanna Quattrocchi made a motion to approve the first reading and Ryan Sherman seconded. The motion passed
unanimously to approve the following:

4.02 2" Reading, Policy DJ — District Purchasing

4.03 2" Reading, Policy DJ-AR - Expenditure of District Funds for Meals, Refreshments and Gifts

4.04 Delete Policy DJA — Purchasing Authority

4.05 2™ Reading, Policy DJB — Petty Cash Accounts

4.06 2" Reading, Policy DJC - Bidding Requirements

4.07 Delete Policy DJF — Purchasing Procedures

4.08 Delete Policy DK — Payment Procedures

Public Input for items not on the Agenda

Teacher Ashiey Pearson, Bandon, thanked the Board and Administration for the start of a great new school year,
Teacher Trent Hatfield, Coos Bay, also thanked the Board and mentioned what a pleasure it is to have normal classes and
field trips.

Paula McMillen, Bandon, spoked regarding her feelings about the mask mandate and recommended a civics curriculum
that covers history more thoroughly than our current curriculum.

Felicia McMillen, Bandon, spoke against the mask mandate.

There being no further business for the board, Ryan Sherman made a motion to adjourn the session; Angela Cardas
seconded and it passed unanimously. The meeting adjourned at 7:32 pm.

Approved: '0}'94[2\ QM%@M&Z}:

Rache mandez Boarl Secretary




Superintendent Board Report 9/13/2021

Current events.
Opening of School:

ALL STAFF: August 31 Went amazing! The staff enjoyed breakfast and a motivational

speaker. We played Scrabble and co-mingled to earn points!

Students:

Grades 1-9 September 7th was a successful day! We had a few wrinkles that we ironed

out. Lunch was fun to watch and hear the laughs and see the smiles!
Grades 10-12 September 8th entered the building :), and

Kindergarten parent conferences will be the week of 7-10th, 1st Day of school being

September 13th.

SIA_(Student Investment Account) Plan: We will be presenting to the public our

quarterly review of our programs and expenses under SIA. 21-22 school year BSD was
allocated $552, 909.37 this is how we have paid for most of our extra staff. PE teachers,

educational assistants, counselors, and the nurse.

ESSER (Elementary and Secondary School Emergency Relief Fund): Plan is being developed
on how funds will be used. Reinforcement of connection, engagement and recovery are all

necessary parts. Monies need to also be allocated for community outreach. This will be

shared in the October meeting.

Program Plan: Ready Schools, Safe Learners Resiliency Framework for 2021-22
School Year has changed multiple times and I am sure will continue to have a fluid feeling
of changes. | know community members on both sides of this issue are vocal. Masks are
now required (with a $500 a day fine attached starting August 12th), but will be looked at
monthly to see about allowing local control for future decisions. Most other things have
been left to local control. New guidance recommends not to have extra events like "Back to

School Nights” and such be outside if we can have masks and 6 feet rule or do them virtual.
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Reserve 20% of the ARP (American Rescue Plan} ESSER funds to address ledrning
foss. LEA plans to do this through additional support of personnel and curricufum that will

support to close learning gaps.

LEA will be diligent in working with our populations that may be at a disadvantage
and need more resources and support. To also make sure ALL students have accessto a

well-rounded rigorous education.

APR ESSER FUNDS LEA plan for a safe return to in-person instruction to school
(Ready Schools, Safe Learners Resiliency Framework for 2021-22) is posted on our website

along with family friendly powerpoints.

Comply with State reporting requirements; Grant Funds will be accounted
for/retained separately. We will have a breakdown next month of ESSER Il funds spent
and an update on ESSER Il if applicable and expenses have been started.

ESSER Il Funds issued to BSD $789,802.20 $209,626.23
ESSER Il Funds Issued to BSD $1,773,783.54

Putting systems in place to help organize District and Building level needs, expenditures

and production.

Big THANK YOU to our administration team: Mr. Trevisiol, Mr., Wehner,Mrs. Radcliffe, Mrs.
Wehner, Ms. Armistead, and Mr. Sammons! Our DO team Ms. Belletti, Mrs. Chrismon, and
Mrs. Hernandez! Our BSD STAFF 1)) We are willing to step up and be #0OneTeamOneMission

and a united #Community!
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Bandon School District #54
Maintenance, Operations and Transportation
SEPTEMBER 2021

. Working with Mckinstry on HVAC improvements District wide.

Demolition and framing in process.

Carpet cleaning in HLMS DONE.BHS scheduled for shampoo after
construction is complete.

Continued scheduled cleaning and sanitizing of all buildings and high
traffic areas, in between shared classes following Covid protocols.

Continued collaboration on sports, events, for transportation,
equipment set up and cleaning schedules.

All roofs are completed by Tremco.Final billing has been received.
Installing additional roof drains in north hall OC, DONE

Continued work on the heat situation at OC with Comfort Flow.
Ongoing issues. Needs a new control unit and service. Change order
for wiring approved to rewire heating units.One unit has a leak at the
pump, looking into cost of replacement VS repair with Mkinistry.

Online maintenance request form success. Maintenance requests are
prioritized and underway.

Rolling out an online Transportation request form. Working on a
parent volunteer driver authorization form.

Continued scheduling and maintenance of bus fleet and
equipment. New tires on all of the fleet. Scheduling additional training
for drivers. Replacement first aid kits and spill kits installed in buses.
Deep cleaning buses and vans. Certifications underway. Stocking
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Buses with PPE. All children are required to wear masks during
Transportation.

11.  Working with Arcadia Environmental on an abatement plan for
areas to be worked on for Mckinstry HLMS, BHS.

12. Arcadia Environmental has completed their portion in HLMS gym.
American Abatement and Demo completed all other abatement
needed to move forward with the HVAC project.

13.  Gym floor protection for HLMS gym was discussed and planned
with the Project Supervisor from McKinstry.

14. HLMS Gym and stage will be used through the summer and Fall
for a staging area for contractors.

15. The West half of Pod is set up as Office for the Project Supervisor
for Mckinstry through the summer possibly into Fall season.

16. Water heater is installed at BHS waiting for a plumber to inspect
and fire up. Also need the plumber to move some piping in the janitor
closet for room for power upgrades to BHS for HVAC.



Detailed chpew of Work

GENERAL EXCLUSIONS

Below is a listing of the general exclusions that apply to this project. If the information in this section
conflicts with the measure specific information, the information listed under the specific measure will

take precedence.

A,

Bandon School District is responsible for all hazardous material testing, removal, and
remediation. Discovery of any amount of hazardous materials once work commences will
result in work being stopped until the material has been tested and removed. The District will
be notified and shall remove and remediate equipment/area prior to restart of any work.
Structural repairs to existing facilities that were not identified during the audit phase,
Upgrades to, or modification of electrical service, switch gear and distribution systems are
excluded unless specifically stated in this document.

Existing code compliance issues are not in base scope to correct. McKinstry will work with the
District to price solutions as requested if they come up.

Provisions for interim heat, water, or electrical service are not included. The shutdowns will be
communicated ahead of time and coordinated around Districk schedules,

Control wiring between sensors and equipment is assumed to be intact and in good working
order,

City of Bandon electrical upgrade from 240V to 208V at Harbor Lights Middle School will be
coordinated by and with McKinstry but the cost is excluded from this contract.

The high school shop is excluded from this scope.

GENERAL CLARIFICATIONS

Below is a listing of the general clarifications that apply to this project. If the information in this
section conflicts with the measure specific information, the information listed under the specific

measure will take precedence.

1.

2.

If this scope is not contracted within 30 days of the proposal date, we may need to adjust
pricing to reflect market escalation of labor, materials, and equipment.

McKinstry will provide supervision responsible for the onsite coordination of the work flow
between trades, subcontractors, and the District. This individual’s responsibilities will also
include regular work observations, quality control, enforcement of the site-specific safety plan,
as well as coordinating any impacts that arise from the work with the District.

The District will be responsible for communication with the District staff. McKinstry will
provide a construction schedule and expected outages. McKinstry witl also maintain a two
week look ahead schedule for detaited work and occupant impacts.

The District will make work areas clear of furniture, equipment, teaching materials ahead of
scheduled work times,

Before canstruction commences, teachers and staff must remove all materials from on
and around existing unit ventilators. An information & education effort must be made
before the start of the next school year that the unit ventilators must be left free and
clear to allow for proper ventilation and heating of the spaces.

a.
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Detailed Scope of Work

5.

o

McKinstry shall have no obligation to service or maintain the Equipment beyond the limits of
the warranty. The equipment warranty pass through to the owner. McKinstry can coordinate
and advocate but do not retain responsibility for that warranty after substantial completion,
Commissioning scope of work is included in the project cost.

The work will occur during Monday through Friday and standard daytime work hours. The
crew plan to work Monday through Thursday with ten-hour shifts.

The placement of the handful of the unit ventilators will need to be coordinated with non-
typical rooms. For example: the last and found room wall at Harbor Lights to be demolished
by District; the lockers in locker rooms of gym at Harbor Lights may need to be shifted,

The duct work serving the office spaces at Harbor Lights will all be exposed and unpainted.



e’tailed_gypppe of Work

Ocean Crest Elementary School

Controls

o Replace existing Mitsubishi central controfler with Mitsubishi
AF200 touch screen controlier. Establish set-up of existing
Mitsubishi equipment to new central controller,

Deep Preventative Maintenance of existing VRF equipment

« Perform thorough major maintenance and evaluate system
operations, diagnose any repairs,

o Part replacement allotment of $25,000. Allotment spend will
be decided collectively between Bandon School District and
McKinstry.

s Maintenance work is for 30 indoor units and 15 outdoor units.

Harbor Lighis Middle School
Main School

s McKinstry will safe off and demo 7 existing unit ventilators {UV), We will remove refrigerant
and place UVs outside to be removed by local recycler.

e We will safe off and remove wall mounted unit heaters and return to school district.

e We will provide and install 21 Nesbitt Aire unit ventilators with electric heat and 100% outside
air economizing.

o We will modify 10 existing exterior louvers to be correct size for new equipment, this
includes exterior and interior patching and painting.

o At locations without exiting louvers we have included cutting, framing and patching for
new fouvers,

« We will provide 21 new louvers at
exterior of building to provide outside air
to new unit ventilators.

e We will provide and install 19 barometric
relief dampers on exterior wall below
ceiling level. We have included cutting,
framing and patching back of exterior
wall.

+ At main office we will provide 1.5 ton
split system. Condenser will be placed
on ground outside of main office. We
will provide two wall mount fan coils,
one in Principle office and secretary
space.




Detailedchpe of Work

-]

We have included 2 condensate pumps with piping run to janitor sink.
We will provide need insulated refrigerant lines with PVC jacketing on exterior lines.
We will provide 50cfm outside air fan with control damper to provide outside air to office area.

We have included insulated duct and 2 supply air grilles. Small duct heater and electrical is
included. We have included 67 OSA duct run through roof with gooseneck roof cowl. Roof

flashing by others.

We have included room side t-stats for new unit ventilators.

We have included equipment start up, 3rd party air balancing and equipment commissioning.
Demolish and reconnect line voltage wiring to 21 Unit Ventilatars,

Run new 350amp feeder and make line voltage connections to AHU-1.

Brovide and install new wiring and disconnects to both fan coils and HP-1

Provide and install new panels: MDP, EDP, LML, LM2, MHB, MHD and MHL.

Inciudes new feeders to panels: LM1, LM2, and EDP-2

Middle School Gym

At gym we will demo existing wall mounted vertical air handler. We have inciuded floor
protection during this woric

We will provide new 24-ton ground
mounted air handler at north end of
building. Unit to have 100kW heater, no
mechanical cooling is included, but unit
is capable of 100% economizing. Unit
will come with coastal protection
coatings.

New unit will sit on plenum curb.

We have included equipment access
platform.

We have included new concrete pad for
unit and platform to sit on.

We will provide supply and return duct

with 27 lining from plenum curb up exterior wall and penetrate duct through north wall.

We have included new interior supply duct suspended from structure and 5 duct mounted
supply grilles. Duct will be spiral sheet metal with no paint.
We have included patching the exterior wall where existing unit was removed.

New wall penetrations will be cut, framed and finished as necessary for the new penetrations.

We will install new sensors and standalone thermostat,



Detailed Scop_e .of Work

o We will provide new 325amp breaker and feeders to new unit.

o We have included equipment start up, 3rd party air balancing and equipment commissioning.

Bandon High School

o McKinstry will safe off and demo 22 existing unit ventilators. We will remove refrigerant and
place outside to be removed by local recycler.

s We will remove abandoned wal mounted fan coils in office areas.

o We will provide and install 9 new floor mount and 16 ceiling mount Nesbitt unit ventilators
with electric heat and 100% outside air economizing.

o We will modify 9 existing exterior wall louvers to be correct size for new equipment,
this includes exterior and interior patching and painting.

o At ceiling mount units we will modify duct connections and provide new OSA damper
at roof gravity ventilator.

o We will provide and install 13 barometric relief dampers on exterior wall below ceiling
level, We have included cutting, framing and patching back of exterior wall.

s We will demo 11 existing exhaust fans,
shorten exhaust, provide new return grille
and install barometric relief damper at
existing roof curb.

o We have included 2 transfer fans, 2 transfer
ducts and 9 ceiling grilles.

s At cooking area we have Included needed
cut and patch of hard lid ceilings. We will
provide access panel for new fan.

o At office area we will provide new 2 ton split system with ducted fan coil. Condenser will be
placed on ground outside west side of building.

o We have inciuded needed refrigerant lines with PVC jacketing on exterior portion.

o We will provide 1 condensate pump with drain {ine running to bathroom sink in office area.
We have included modifying sink tail plece to accept new drain line.

e We have included insulated supply air and outside air duct. Return air will be ducted back to
unit.

e We will provide 15 supply and return grilles,

¢ We have included 8" OSA duct run through roof with gooseneck roof cowl. Roof flashing by
athers,

e« We have included 16 new roof ventilators, if additional are needed work will be a change
order.



Detailed Scopg _of Work

We have included room side t-stats for new unit ventilators.

We have included equipment start up and 3rd party air balancing.

Demolish and reconnect line voltage wiring to 25 Unit Ventilators. Reusing existing circuitry.
Provide and install new panel CD and associated feeder.

Provide and install new panel CLF and associated feeder.

Provide and install new transformer TR-3 and associated feeders.

Provide and install new correctly sized fuses in MDP.

Recommendations & Requirements for District

@

In order to achieve the energy savings estimates, it is important to retain the unoccupied
heating setpoint of 60°F. This will be programed into the thermostats during instatlation but
should be Incorporated into the District’s quarterly preventative maintenance schedule to
check and update.

Due to the age of the electrical systems in the buildings, it is recommended to have a thermal
imaging study done of the electrical panels to identify issues of existing equipment or future
points of electrical system failure. Any larger system issues identified during the construction
phase will be discussed and a decision made how to proceed will be made jointly.

During construction, building system shutdowns will be required (HVAC and/or electricity).
These wili be communicated ahead of time and collaboratively to allow for summer school and
other events to occur. Once school goes back into session in the Fall, our crews will shift to a

swing shift.



Bandon School District No 54 - General Obligation Bond - (GO Bond) with Matching OSCIM Award

May 5, 2021

PROJECTS INCLUDE

Securily Improvements, Construction of a Bus Barn, Lighting upgrades, HVAC Upgrades, Roof Repairs-all buildings, Track Resurfacing, and Site Improvements

General Obligation Proceeds to date (GOA)

$ 4,000,000.00

Tolal Bond Praceeds

$ 4,000,000.00

121-22 Budget excludes BHS Roof repair paid in previous fiscal year

GENERAL

OBLICATIION DISTRICTS 2020-2021 2021-2022 % Complete

AWARD - 2021-2022  |Expenditures as |Expenditures as |Project to Date | based on
Project Name Project Budgst | Budget - GOA of 6/30/21 of 8/31/21 - Expenditures budget § Annual Descriplion of Expenditures
Replacement of Fencing-(400-15) $  45,000.00 | $ 4500000 $ - 0.00% quotes in process
Security Upgrades-GOA portion (400-16) $ 23214400 |3 - $ - 0.00% gathering information and quotes
Eleclric Capacily Increase-(400-16) $ 100,000.00 | § - $ - 0.00% in process
Track Resurfacing-(400-14) $ 13,500.00 | §  13,500.00 $ = 0.00% quotes in process
|High School Roof {400-00) $ 628,12400]|% 17,018.00 | $ 477,950.82 $ 477,950.82 76.09% | roof resurface and repair WTI 20 year gt
Middle School Roof {400-17) $ 1,463,112.00 | $1,463,112.00 | $ 23530030 | $§ 352,950.46 $ 588,250.76 40.21% [oof resurface and repair WTI 20 year guarantee
Elementary School Roof-(400-02) $ 1,305,880.00 | $1,305,880.00 $ 268,014.53 | § 268,014.53 20.52% | roof resurface and repair WTI 20 year guarantee
District Office Roof-(400-11) $ 21224000 | § 212,240.00 | § - $ 3540855 |8 35408.55 16.68%| roof resurface and repair WTI 20 year guarantee
Management Services 3 - 13 - $  67,134.56 § 67,134.56
Bond Legal Services $ - $ - $ 5,250.00 $  5,250.00
TOTAL $ 4,000,000.00 | $3,056,750.00 [ § 78563568 | § 656,373.54 | §1.442,009.22

Balance of Bond Proceeds as of 8-31-21| $2,5657,990.78

0SGIM REVENUE- PAID AS EXPENDED $ 4,000,000.00
Total Budget DISTRICTS 2020-2021 2021-2022 2021-2022
Project-OSCIM 2021-2022  |Expenditures as |Expendilures as | Expendituras

Project Name Grant Budget-OSCIM | of 6/30/2021 of 8/31/21 as of 8/31/21 | % Complete Annual Description of Expenditures
Districtwide HVAC-(400-13) $ 2,435,000.00 | $2.435,000.00 | $ - 1526.61| $ 1,526.61 0.06% [ntrols, HLMS Replacement of HVAC, BHS Replac
Bus Barn & Maintenance (400-03) $ 872,000.00 | § 872,000.00 | $ - $ - 0.00% quotes in pracess
Security Upgrades-parial funding (400-16) § 693,000.00 | $ 693,000.00 | § - 3 - 0.00% quotes in process
TOTAL $ 4,000,000.00 | $4,000,000.00 | $ - $ 1,526.61 | $ 1,526,861

Balance of OSCIM to received as of 8-31-21 | $3,998,473.39
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K Ocean Crest School Board Report
September 2021

September Events:

e 9/7 First day of school for 1st - 4th grade!

e 9/7-9/10 Kindergarten “Meet the Teacher” event

e 9/13 First day of school for Kindergarten!

e 9/22 Early Release for Professional Development- PurposeFull People

Professional Development:

e PurposeFull People is the Elementary Toolkit from Character Strong- our district's
K-12 resource for teaching Social/Emotional Learning (SEL).

e On August 31st, | led a training for all my staff showing them how to access the
Character Strong/PurposeFull People site and the many resources available to them
for teaching the character traits each month.

o PurposeFull people will be the focus of our professional development this school year.
There are many professional development resources that come with the program and
are provided for each month.,

e Looking forward, | plan to work with our new teachers on training them how to utilize
the SMART panels and all of the benefits they offer.

e Our Title | teacher and our Special Education teacher have partnered together to
create a training program for our classified staff who are assigned to a grade level.
The goal is to train each of these staff members on how to successfully run a small

reading group.

What's New at the OC?;
e We have new staff members at Ocean Crest.

o Mrs. Prasky is our new 3rd grade teacher.

o Mr. Ormiston is our new 4th grade teacher.

o Mr. Shea is our new PE teacher.

o Ms. Larsen is the new 2nd grade assistant.

o Ms. Jara is the new Student Support Specialist in the Reset Station.
o Mr. Nuez is the new Kindergarten assistant.
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e We have a beautiful new mural that was painted in the lunch hallway. Our own local
mural artists Vicki Affatati and Tatiana Havill, along with six middle school students
worked on this during one of our summer camps.

e e

T S T

o Not only is this mural beautiful, but students will be able to add their own
artwork to the wall to enhance the landscape.
e My morning announcements will soon include fourth graders!

o Once aweek, | record a virtual morning announcement with updates for the
week. With parent permission, | plan to use two fourth graders a week to help
me record the announcements. One will help with the weather report, and the
other will help announce the birthdays.

o | have also asked students to submit their jokes to the front office so | can use
a student joke in my weekly announcements as well.

e Two class sets of Snap Circuit Kits were purchased so | can go into classrooms and
train teachers and students on how to use them.

o The goalis to expose our students to the world of robotics and engineering. We
have the opportunity to teach the influences of technology and engineering on
society. Students will know how engineers develop new technologies or improve
existing ones. They will learn the connections between what they are doing in
class and how that can connect to the real world. Students will identify
problems and create solutions through experimenting with the Shap Circuit
kits.

o The goal is that teachers will check out these kits in the future to use with
their students in the classroom.

e Music, Library, and PE have returned to the OC!

o It has been funto watch Mrs. Sylvester with her music classes outside while
the weather is nice.

o Ms. Staatz has created an inviting and fun learning environment in the library

for our students.



o The students love having PE each day with M. Shea. He too will utilize the
outdoors for his classes as the weather permits.
e Bandon Community Preschool is back at Ocean Crest

o They plan o open in early October

o Shaun Boehm has worked diligently all summer to meet the needs of our
building.
o Elizabeth Swartz took the initiative and painted fun and bright colors in
student bathrooms.
e Adam Wehner has worked hard to get us back up and running before the school year
started.
¢ Sheryl Phillips and Juanita Robison worked very hard this summer before teachers
and students came back. They called EVERY family to ensure they were going to
register their child, helped those that needed help registering online, got the End of
Day plans in order for ALL students, and answered any questions families may have
had.

OC Building Needs:
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Bl HLMS School Board Report — September 2021
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September /October Events:

9/7 FIRST DAY OF SCHOOLI
10/5 Lions Vision Screening
10/7 School Photos

Professional Development:

Character Strong is our K-12 social-emotional learning and character development
implementation. We rolled out the program at our back - to-school breakfast and teachers
had the opportunity to experience some of the connection activities that we will be
sharing with our students. I am excited for the opportunity to come together as a
learning community and build (or strengthen existing) relationships that will lead to
success!

We're backl:

It was a great first week at Harbor Lights Middle School, home of the TIGERSI Students
were excited to return (even if they have to wear masks) and eager to find their way to
new teachers, new classrooms, and for our 5th Graders - a new schooll Students are
demonstrating resilience and fortitude in abiding by the health protocols in place and we
have very little struggle with compliance - a gentle reminder is getting the job donel

7th and 8th Graders have been busily working out their locker combinations (which, btw
is harder than I remember from my middle school daysl) and finding their way to new
classrooms filled with new faces - both students *and* adultsl We started the year with
video announcements and reviews of expectations, plus a lot of opportunity for
connection as we come together again. Special thanks to all who reached out to wish us
a wonderful return to school!

NEW TEACHERS at HLMS include:

6th Grade: Theresa Jones

5th-8th PE: Evan Godsiff

7th /8th Math: Nikos Theotokis

7th /8th Electives: Erin Palfrey

o]

o
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New Benchmark Screening for Reading and Math at HLMS:

HLMS will be using the Renaissance Place platform for STAR Reading and STAR Math
assessments in the Fall, Winter, and Spring. STAR assessments are nationally normed
(compared to same grade students across the country that use Renaissance Place) and
provide in-depth data to help us identify and address any unfinished learning from the
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COVID-19 disruption to in-person schooling. STAR is the assessment protocol used at
Ocean Crest to inform our Student Study Teams and our Grade Level Plus meetings
related to our Walk to Read intervention model, so I am very familiar with the program
and how to mine the data to help drive our instructional decisions. I am looking forward
to the opportunity to support Harbor Lights teachers as we support our Tigers in doing
the "hard work of learnin’" as I like to say. )

SPECIAL THANKS:

@

Special thanks to our BSD support teams in helping us get up and running this fall
CHRIS TREVISIOL and his crew have been working diligently to get our buildings ready
for kids again (and Ben with a new baby boyl) all while CHRIS helps oversee the bond
work and troubleshoots things in all areas of our district. ADAM WEHNER has been
integral in getting our educators set up with the technology they need to do the job
(laptops, Chromebooks, projectors, speakers, vape sensors, SMART Screens, video cameras,
oh my!), all while working with admin to get ready for device distribution to students! I
feel fortunate to have such hardworking gentlemen leading the charge and supporting the
work happening at all campuses! ADMIN TEAM: It has been an incredible start to the
weirdest year of my career..so much new for all of us. We are getting into our new
rhythms and supporting one another, each bringing different skills to the team that make
us better together than we are alone, Synergy, baby! THANK YOU!!

HLMS Building Needs:

Continued bond work on HVAC and Gym;

Expanded playground options (some are in process, others are in visionary development)
New intercom /bell system that will accommodate our current needs (multiple schedules,
clarity in communication in event of emergency, etc)

More to come, I am sure.l am still learning the quirks and needs of this building
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Sept/0Oct Events:

e 9/22 ALICE Training for staff
10/4-8 Homecoming!
10/5 BHS School Picture Day

New Leadership at BHS:
e I have felt so welcomed by the staff and community of Bandon! I really

appreciate it and look forward to doing great things with this team for
Bandon’s kids. Ms. Belletti left the school in great shape instructionally and in
the awesome process of Bond Upgrades!

Professional Devel nt/Social Emofional Learning:

e Character Strong sent a great speaker to kick off the school year! Dr. Jake was
great and it helped us gel as a staff. At BHS, students will use this program to
build skills for being successful, involved citizens. We will all focus on “We All
Belong”, which is the Freshman curriculum for this year. This will happen in
Advisory time each Wednesday.

e We will have an ALICE training for staff during the early release day for
students this month on the 22nd. I have coordinated with Office Dhillon of the
Bandon PD so we can work together on this important training. School safety is
our humber one concern and this is one aspect of that mission!

BHS Building N :
e New intercom system- on the list for grant funds
e Hot Water- Mr. Trevisiol has the plumber coming in next week...

School Events;

e Freshmen Orientation- The lockers have been combo-ed and practiced to
within an inch of their lives! The Freshmen are settling in and had an amazing
first day. Games were led by teachers, tours were led by the ASB officers and
cheers were led by the secretaries. A good time was had by all and their
questions/concerns have been addressed. The Class of 2025 is on the move!

o The Upperclassmen piled in on Wednesday and things are running smoothly.
The school supplies were very much appreciated by all.

e Please check the BHS website for updated schedules of events, You can even
have it fill in your Google Calendar so you never miss an event! GO TIGERS!

2.0
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BSD Athletics School Board Report — September 2021

HIGH SCHOOL

Bandon High School Athletics-Fall Sports

BHS Football (See Attached)

BHS Volleyball (See Attached)
BHS Cross Country (See Attached)
BHS /Pacific Soccer (See Attached)

Harbor Lights Middle School Athletics - Fall Sports

HLMS Football (See Attached)
HLMS Volleyball (See Attached)
HLMS Cross-Country (See Attached)

Important Dates:

September 10- Cranberry Football and Volleyball Games

October 8- Homecoming Football Game

October 21- Volleyball Senior Night

October 29 - Football, Cross Country, Cheer and Soccer Senior Night

Important Information.:

Current Numbers:

BHS

BHS Football- 32

BHS Volleyball- 17
BHS Cross Country - 18
BHS Soccer- 3

BHS Cheer- 4

O O O O O

HLMS
o HLMS Football-10
o HLMS Volleyball-12
o HLMS Cross Country-16

All middle school volleyball practices are in Ocean Crest. The games will be played in BHS
gym due to not having the HLMS gym available.

Please check OSAA for the most updated information as contests will be changed
regularly due to the lack of officials, schools with transportation issues, and air quality
issues that are arising.- https://www.osaaorg/schools/18

2.0&8



Covid Update Overview:
e Masks are required indoors at all times for all spectators, coaches, officials and

players when not actively practicing or playing. Officials and Players only may
take their mask off while actively on the court practicing or playing.

e Masks are required outdoors at all times for all spectators, coaches, officials and
players when not actively practicing or playing and when ¢ ft of social distance
can not be maintained. Officials and Players only may take their mask off while
actively practicing or playing.

e All sports are going smoothly following the protocols necessary to be able to
continue to play.

SPECIAL THANKS:;
e Chris (and rest of the maintenance) for all the help with set up, take down, etc. for game

days as well as getting all the transportation scheduled.
e Adam for fixing the scoreboard and setting everything up to still live stream all indoor

sporting events.
e Ms. Schmerer, Mrs. Radcliffe, Ms. Armistead, Mrs. Wehner for helping cover games on the

Admin level,



Pacific High School

P O Box 8 Port Orford, OR 97465  Phone: (541) 348 2293 « Fax: (541) 348-2389 -

Krista Nieraeth Ben Stallard Kari Engdahl
Principal Vice Principal/AD Office Manager

2021 Varsity Soccer Schedule

Day Date Opponent Site Start Time
Tuesday 9/7/21 Illinois Valley Illinois Valley 4pm
Thursday 9/16/21 Sutherlin PHS 4pm
Tuesday 9/21/21 South Umpqua South Umpqua 4pm
Monday 9/27/21 Rogue Valley Adventist PHS 4pm
Thursday 9/30/ 21 Coquille/Myrtle Point Coquille 4pm
Tuesday 10/5/21 Gold Beach PHS 4pm
Tuesday 10/12/21 Brookings-Harbor PHS 4pm
Tuesday 10/19/21 Coquille/Myrtle Point PHS 4pm
Thursday 10/21/21 Gold Beach Gold Beach 4pm
Monday 10/25/21 Cresswell JV Cresswell 4pm
Thursday 10/28/21 Brookings-Harbor Brookings 4pm

Head Coach: Darren Steers VP/AD: Ben Stallard
Assistant Coach: Principal: Krista Nieraeth
Superintendent: Steve Perkins

7/4/21




Harbor Lights Middle School
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Fall 2021
Date Location Start time Release time
9/13/21 | @Coquille High 4:00 pm 1:45 PM
9/16/21 | @North Bend - Ferry Road Park 4:00 pm 1:45 PM
9/23/21 | @Azalea - Azalea Park 4:00 pm 1245 PM
9/28/21 | @Home - Fugate Farms 4:00 pm 1:45 PM
10/1/21 | @Siuslaw Middle School- Woahink 4:00 pm 12:30 PM
Lake
10/7/21 | @Milicoma Middle School 4:00 pm 1:45 PM
10/14/21 | District Cross Country Meet - 4:00 pm 12:45 PM
Tugman State Park




Harkor Lights Middle School
Foothall Schedule

Fall 2021
Date Location Start time Release time
9/15/21 @Waldport Middle School 5:00 pm 12:45 PM
9/22/21 Home vs Myrtle Point Middle School 5:00 pm N/
9/29/21 @Coquillle Middle School 5:00 pm 3415 PM
10/5/21% Home vs Azalea Middle School 5:00 pm N/A
10/13/21 @Riley Creek Middle School 5:00 pm 2:15 PM
10/20/21** | Home vs Reedsport Middle School 5:00 pm N/A

** Date changes- Home VS Azalea from 10,/6 to 10/5, Home VS Reedsport from 10,19
to 10,/20.



Fall 2021

Harbor Lights Middle School
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Date Location Start time Release time

9/13/21 @Powers Middle School 7th - 4:00 pm 2:00 PM
8th - 5:15 pm

9/15/21 Home vs. Powers Middle School 7th - 4:00 pm N/A
8th - 5:15 pm

9,/20/21 Home vs. Coos Bay 7th - 4:00 pm N,/
8th - 5:15 pm

9/22/21 @Coos Bay Middle School 7th - 4:00 pm 2:30 PM
8th - 5:15 pm

9/25/21 7th & 8th Tourney @ Marshfield High Time TBD TBD

School

9/21/21 @North Bend Middle School 7th - 4:00 pm 2:30 PM
8th - 5:15 pm
“% combined - 6:30
pm

9/29/21 Home vs North Bend Middle School 7th - 4:00 pm N,/
8th - 5:15 pm
s combined - 6:30
pm

10/4,/21 Home vs Waldport Middle School 7th - 4:00 pm N,/A
8th - 5:15 pm

10/6/21 @Waldport Middle School 7th - 4:00 pm 12:45 PM
8th - 5:15 pm

10/8/218& Lions 7th & 8th grade tourney Time TBD 8D

10/9/21 @Marshfield High School

10/12/21 @Siuslaw Middle School 7th - 4:00 pm 1:30 PM
8th - 5:15 pm

10/14/21 Home vs Azalea Middle School 7th - 4:00 pm N,/

8th - 5:15 pm
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Team Results Management

Team Code: ENGPC5S8

2021 =

@ More Info

-+ Create Virtual Meet

Meet Invitations
Tue, Aug 24, 2021 - Sun, Oct 31-2021 HOKA ONE ONE Postal
Nationals

Accept Decline

=Steens Mountain Running Camp Jan Yriarte Uphill 5K

Fri, Jul 23

Fri, Aug 27 = B8 Umpqua Opener

Sat, Sep4  i= B Richardson Park Invite

Sat, Sep 11 i E8 Ash Creek XC Festival

Sat, Sep 18 fi B2 Northwest Classic XC 2021

Sat, Sep 18 8 Prefontaine Memorial 5K Run ( CANCELLED )
Fri, Sep 24  fi B8 Champs Invite

Tue, Sep 28  fl Fugate Farms bandon invite

Sat, Oct 2 fl Woahink Lake XC Invitational

Sat, Oct 9 fi B Paul Mariman Invitational

Wed, Oct 20 fi B8 Umpqua Invite

Thu, Oct 28 3A/2A/1A Girls, 2A Boys, and 3A Boys SD-4 XC
Championships

fl OSAA 3A/2A/1A State Championships

Add a Non-Meet Event ’Tﬂ* @. &

Sat, Nov 6

Colored Dates?

Training Log

{ Sep 5-11, 2021 >

No Warkouts Recordad

! Goto Training Log > '

hittns-thuaa athlalin netCrossCanntnd/Schanl asne?8chnaliN=11/

-+ Add A Meet

=+ Add Team Photos

@ Share Team Code

Add & Team Welcome Message

Create Post

What would you like to share...

1 Add Video(s)

(@] Add Photo(s)

Welcome to your team's feed!

Coaches can use this feed to share important information about future
team activities or create a post celebrating a successful meet. While your
posts can keep all who follow your team up-to-date, you can also set
your posts to only show up for team members - giving you public and
private posting options. Enjoy this new feature! To Post simply click in the
"Create Post" block on your team's homepage or on your team’s posts
tab.

S Fees &

New: Easily collect team fees!

Set Up New Fee

£ Donate &

Easily receive donations from your team's home page!

Set Up a Donation

== Athletes &

W Team Timeline

112
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Bandon Volleyball Program

OSAA - Teams

School
Classification
Regular District

2A (Public)

Team Staff
Head Coach

Asst, Coach Raelyn Freitag

2A-4 Sunset Conference

View Staff Certifications
Mariah McMonagle

Program Information
Classification 2A (2021-22)
League 2A-4 Sunset Conference
Officials Southwest Oregon Valleyball
Varsity Contests (| 17/16onf6dates |

All 2A Volleyball Rankings
Colley Record 1-1

Ranking Information

JV Head Coach Stephanle Freitag Overall Record 1-1 RPIRecord 1-1
League Record 0-1 RPI Rating 302.500 Colley Rating 450.549
OSAA Rank #31 RPIRank #37 Colley Rank #23
Last Calculated 1:40 pm, Sep. 8, 2021

Status Details Date Start Time Opponent Dismiss Depart Return
W 3-0 9 Non-League R 8/26/21 5:30pm vs. Oakland
@ Canceied @D Hondeague Foo9/3/21 9:30am vs, Douglas
L1-3 €9 League T 9/7/21 6pm vs. Myrtle Point
(™) Scheduled ) League R 9/9/21 6pm vs. Gold Beach
(%) scheduled @ Non-League F 9/10/21 1pm vs. Powers
(%) scheduled ) Non-League F 9/10/21 4pm vs. Central Linn
® Scheduled @9 League R 9/16/21 6pm @ Toledo
® Scheduled §§ League T 9/21/21 6pm vs. Reedsport
() scheduled 9 League R 9/23/21 6pm vs. Waldport

Non-Lea i = ings- i
® schedued @ Tuumarg:’:[ s 9/25/21 8am @ TBD (Brookings Harbor - Brookings-Harbor High

Neutral Site School)
® Scheduled €9 League T 9/28/21 6pm @ Coquille
(© scheduled @ League R 9/30/21 6pm @ Myrtle Point
(® scheduled €9 League M 10/4/21 6pm @ Gold Beach
() scheduled €D League T 10/12/21  6pm vs. Toledo
() scheduled  §) League R 10/14/21 6pm @ Reedsport

Non-League
@ Scheduled §) Tournament S 10/16/21 8am @ TBD (Marshfield Tournament - Marshfield High School)

Neutral Site
@ Scheduled @) League T 10/19/21 6pm @ Waldport
() scheduled @) League R 10/21/21 6pm vs. Coquille

https:/iwww.osaa.org/teams/40491

n



9/8/2021

Bandon Football Program

OSAA - Teams

School
Classification 2A (Public)
Regular District 2A-4 Sunset Conference

Team Staff View Staff Certifications
Head Coach Derrick Watjen
Asst. Coaches Bill McNell, Bill Reager, Jeremy Brown,
Jordan Sammons, Justin Flores, Will

Program Information
Classification 2A (2021-22)
League 2A-SD4 Speclal District 4
Officials Southwestern Oregon Football Offici...
Varsity Contests [ |  8/8

All 2A Football Rankings

Colley Record 1-0
Colley Rating 625.000

Ranking Information
Overall Record 1-0 RPIRecord 1-0

RPI Rating 675.000

Lozano League Record 0-0
OSAA Rank #1 RPI Rank #1 Colley Rank #1
Last Calculated 1:40 pm, Sep. 8, 2021
Status Details Date Start Time Opponent Dismiss Depart Return
W 32-0 ) Non-League F 9/3/21 6pm @ Sheridan
() scheduled @) Nonleague F 9/10/21 7pm vs. Central Linn
(*) scheduled  § League F 9/17/21 7pm @ Rogue River
(¥) scheduled @) League S 9/25/21 2pm vs. Lakeview
(V) scheduled €9 League F 10/1/21 7pm @ Reedsport
() scheduled  €) League F 10/8/21 7pm vs. Glide
(%) scheduled € League F 10/22/21 7pm @ lllinois Valley
(%) scheduled €9 League F 10/29/21 7pm vs. Coquille

httos:/lwww.osaa ora/teams/40489
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