=

i,

BANDON SCHOOL DISTRICT NO. 54
Regular Meeting of Board of Directors

July 12, 2021

MINUTES
The Board of Directors of Bandon School District No. 54, Coos County, Oregon, met in regular session on
Monday, July 12, 2021 in the BHS Library at 6:30 p.m.. Due notice was published and a quorum was present.

PRESENT: Board members present were Ryan Sherman, David Hisel, Breanna Quattrocchi, Greg Looney and
Angela Cardas.

ALSO PRESENT: Shauna Schmerer, Superintendent; Karina Taylor, Business Manager; Chris Trevisiol, Director
of Operations/Transportation, and Rachel Hernandez, Board Secretary

ABSENT: A.). Kimball
The meeting was called to order by Chair Angela Cardas at 6:31 pm.
ADDITIONS/DELETIONS

Ryan Sherman made a motion to approve the agenda as presented. Breanna Quattrocchi seconded and the
motion passed unanimously.

JATH OF OFFICE
Incoming board member Stan Avery was sworn in to office,

ELECTION OF BOARD OFFICERS
Ryan Sherman made a motion to appoint Angela Cardas as Board Chair, and David Hisel as Vice Chair. Stan
Avery seconded and the motion passed unanimously.

APPROVAL OF AGENDA/ CONSENT AGENDA:
David Hisel made a motion to approve the Consent Agenda, Ryan Sherman seconded and the motion passed by
a unanimous vote of the Board.

4.01  Approve Regular Board Meeting Minutes of June 14,2021

4.02  Approve Budget Hearing/Special Meeting of Board of Directors Minutes of June 21, 2021

403  Approve Special Board Meeting Minutes of June 29, 2021

4.04 Approve Fall Coaches

REPORTS/INFORMATION/DISCUSSIONS:

Superintendent Shauna Schmerer, Business Manager Karina Taylor and Director of
Operations/Transportation Chris Trevisiol provided written reports on what is happening in their
respective schools or departments, copies of which are attached and made a part of the minutes.

ACTION ITEMS:

.ills Paid in the Amount of $606,950.21

Breanna Quattrocchi made a motion to approve paying the bills in the amount of $606,950.21 and Ryan
Sherman seconded. The motion passed unanimously.
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Public Input for items not on the Agenda

Community member Scott Vierck, 88454 Rosewood Lane, Bandon, submitted his comments regarding whether
'r hot schools will have a mask mandate in the fall.

Community member Rod Taylor, PO Box 2127, Bandon, submitted his comments regarding the mask policy, his
political views and to welcome new superintendent Shauna Schmerer.

Executive Session
At 7:10 pm, the board moved into Executive Session under 192.660 (2)b to consider dismissal or discipline of or

complaints against an officer, employee, staff or agent.

At 7:25 pm, the board returned to regular session.

There being no further business for the board, Breanna Quattrocchi made a motion to adjourn the session;
Angela Cardas seconded and it passed unanimously. The meeting adjourned at 7:27 pm.

Approved: 8/q (’2“/

Date Rachel Hernandez, Board Secretary
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Superintendent Board Report //12/¢021

Welcome to my first official board report! My last board only asked for a public report to

be given at the board meeting, so this is a different experience for me:)

Current events.

Ssummer Enrichment . 83 Enrolied. Ms. Siemer is our 1st-8th grade Summer
Enrichment/Child Care Coordinator. This was a great experience to work togetheras a -
team and help to provide opportunities for our students. We also added additional
courses. With these course(s), we decided we needed a waiver besides the initial ones that
we asked the parents to sign when they registered their students. We feit outdoor
activities need a bit more awareness and understanding from the parents. We want to
keep everyone safe. We also talked about better organizing summer dates so that we do
not compete with other courses/camps going on. This came to mind with the very amazing
Missoula Theatre production. We don't have as many students signed up as we hoped. We
felt this was due to overlapping camps days and time. We also had to adjust some pay. The
initial pay for K-8 Summer Coordinator did not count for hours to set-up and organize
before the program was to begin July 12th and also the hours per day left gaps of

supetrvision.

Summer Credit Recovery: 62 Enrolled (with the majority taking 2 or more classes). Ms.

McMonagle is our Coordinator for the summer program.,

SIA (Student Investment Account) Plan: We hope to finish up hiring the position this

grant is funding. The positions we are filling will also help to assist some of the required
positions we need to add with ESSER funds to help provide opportunities for our students

for a well-rounded rigorous education. We will know if we need to fix anything. We also
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need to plan ahead as there are requirements to fulfill with this grant; commumty,staff

student, parent input, progress monitoring of where we are at meeting our outcomes. This

{

is usually required quarterly.

ESSER (Elementary and Secondary School Emergency Relief Fund): We are onto the
requirernents needed to spend the ESSERIII funds (approx. 1.7 million) The LEA (Loca]
Education Agency), which is Bandon School District, has to sign assurances that we (LEA

under the authorization of the Board and direction of the supermtendent) will do the

following:
Program Plan: Ready Schools, Safe Learners Resiliency Framework for 2021-22

school Year (the Framework is presently being developed by ODE and should be released
July 22nd for the district to fill out).

Reserve 20% of the ARP (American Rescue Plan) ESSER funds to address learning
Joss. LEA plans to do this through additional support of personnel and curriculum that will
support to close Iearning gaps.

LEA will be dmgent in working with our populations that may be ot o disadvantage
and need more resources and support. To also make sure ALL students have access to a
well-rounded rigorous education.

Within 30 days of receiving APR ESSER FUNDS LEA will post its plan for a safe return
to in-person jnstruction to school (Ready Schools, Safe Learners Resiliency Framework for

2021-22). LEA must seek public comment on the Plan and take comments into account in
development of the plan. ONCE ODE GIVES THE FRAMEWORK 1 (superintendent) will begin

the planning and public comment progress.

Comply with State reporting requirements; Grant Funds will be accounted

for/retained separately.

READY SCHOOLS, SAFE LEARNERS RESILIENCY FRAMEWORK:

“The vast majority of health and safety measures are advisory, and are offered to

schools to support successful full-time, in-person instruction.
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TEAM APPROACH: Even though it states the superintendent has the capacity to make the
decision for the LEA. I feel it is a benefit to have a tedm approach. We are not going to
make everyone happy with the decisions we make as a team, but we will begin making
the best informed decisions we can for the safety of our students and staff. This plan will

be an on-going development in the weeks to come.

we want an on-line option for our students. As of right now we have a program 7-12 that

fits all the requirements of ODE. | recommend we adopt APEX for those wanting to stay

- ondine at home for the 2021-22 school year. For grades K-6 we are still researching a

program that can meet the requirements from ODE, but also be feasible for the district to
provide for those wanting to have an on-line option. We may not be able to provide K-6

with that option.

Character Strong: We plan to use this for K-12 students (Elementary will use this along
with Conscious Discipline) This will help fulfill part of the SEL (Social Emotional Learningj
requirement ESSER asks LEA's to implement in the 2021-22 school year. Character Strong
will also allow us to come together as a school community as #oneteamonemission! CS also

provides amazing leadership courses for students and student voice (which ties into our

SIA Plan).

Middle School: We would like to have the middle school mascot be the Tigers. This will
help all of us to be inclusive and belong to one family #ourstripesrundeep!‘ We are
working on a very cool Tiger that is juvenile and strong like our middle school students.
This also allows us to use uniforms between the HS and MS with sizes differences of our
students at the different levels. We would like to paint and rebrand this summer to get

ready for a welcome pback in the Fall.

Transportation: As most of you know our transportation department hefore Mr. Trevisiol
was in dire straits. The audit conducted February 10, 2021 showed many areas the district
was found to need improvement (I have attached the audit for your review). | believe Mr.
Trevisiol is moving our districtin the right direction and within time we will be compliantin
a1l areas. That being stated, I also recommend that we hire a transportation coordinator.
My recommendation comes from the mindset of value. |value all the hard work Mr.

Trevisiol is doing, but we are running him thin. The maintenance of this district and it's




facilities alone is a full-time position, but we are asking for him to also be full-time with
transportation and then there are the bond projects he is to oversee for the next 3 years. |
think a transportation coordinator would help to take some of the burden off MR. Trevisiol
and begin to balance his very busy schedule. Again, it's not that | don’t have all the
confidence that he can do everything we ask, but| also don't want to burn him out by over

taxing him with all the great work we need to get done.

ESD (Educational Service District): Bandon will be part of the regional TISS (Trauma
informed Schoot System) project. Bandon had been part of this in the past. it was felt that
it needed to be revisited and Bandon needed to be part of the life changing work for our
students and staff. Bandon will continue to be part of the SSS (Student Support Specialist}

Plan, t have attached the two program descriptions and details for your information
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Transportation Related Policies

Overall Grade: 58.11%
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19 21 90% Video poticy needed. Define Primary grades.
2 [Supplemental Plan 10 11 91% Review and update if needed.
3 |Accident Reports 1 2 % Post accident injury reporting process needed.
Train drivers on expectations. Reguire ail student
4 |Evacuation Training 1 8 participation. Board policy assures cooperation, but
racord indicate it is not occuring as required.
5 |SPAB Use N/A
& |Temporary Drivers N/A
R ici ini f additi
7 | Eederal Drug and Alcohol Testing 6 5 =ndom Suspicion training of additional persc
needed.
8 |Criminal History Checks 10 10 100% This is happening, share reports with Transportation
. . 0 i ti h d that met ODE
9 |Annual Vehicle Inspections 2 6 ne year no Inspec Hoqm .mnnmsm hat me
criteria.
10 |School Bus and School Activity Vehicle Use 3 3
. ) N int d at location, in district. May b
11 [ehicle Maintenance 0 5 o maintenance recor m ocation, in di ._._ ay
at shop where the maintenance was being done.
12 | Daily Inspections of Vehicles 0 3
o . t orsanized, but most of what needs to ba t
13 |School Bus Driver Files 59 78 38% Not organized, but most of what needs 10 he there
was found.
14 | Activity Driver Files 16 24 Two active, missing records
15 {Vehicle Operating Condition 42 75

Buses operated at least one year without annuals

——’



Qverall Grade: 58.11%

Compliance with ODE maintenance standards is required, District had no ODE compliant vehicles in 2018-19 school year,
no annuals, no regular maintenance.

Former Supervisor was not warking to comply with ODE standards, expections or practices. Bus Maintenance, and driver
classroom hours are examples.

Recommend visiting district again in 12 months o see how working towards compliance is progressing.

Miost concerning is the lack of records pertaining to bus and vehicle maintenance, annual inspection and pretrip
inspections by drivers.

The district was out of compliance at least 1 year in the past 4 years, this alone is a cause for concern.

New Staff; Chris and Torrie seen eager to bring the Bandon School District Transportation Program into compliance as
soon as passible.

continded dialog petween The gdistrict and UUE IS Nignly recommencded, so any Qcmm.n_Djm may be acddressed In a tIMely
fachinn

Bandon School District continued.
UDE wili continue o Work with the new transportation team to bulld a compilant program, put they nave a long way 10

on

ODE should visit this site again in 2021-22 school year to confirm the district has taken steps towards building a compliant program.

2018-2019 school year was conducted with a school bus fleet that did not receive an ODE ANNUAL Inspection, as such the school
district used school buses, which by ODE rule and standard were Out of Service. District leadership was not aware of this until

the time of our visit and it was discovered by the inspection team. The former director of transportation resigned the day before our

visit. Perhaps they were aware of the problems we discovered and chose to avoid the conflict that would have come up.
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Comments

District has student transportation policy

Needs to clearly define what grades are
Primary. Defaultis K-8

Policy identifies if middie school students are secondary
students ifnot transportingat one mile

Does not amm:m.‘

Policy meets current law

Yes

Policy ailows for all vehicles that are beingused

District has policy related to student conduct on school buses
and school activity vehicles

policy includes definitions of suspension and expulsion

Policy identifies specific applicable time limits for process

Policy identifies criteria used for student suspension and
expulsion form transportation services.

Policy provides special provisions for students receiving services
under IDEA, ORS339.250, and OR5343.363

Policy appeals process allows appeals to the school board

District and/or company has a drugand alcohol testing policy




Jistrict has policy on driver examination and training

Driver classroom hours are behind
expectation.

district as a loading and unloading policy

district has a school bus schedulingand routing policy

Does not have policy. Needs to write

Jistrict has a video cameras ontransportation vehicies policy | {ane.

_ , Total: . 18
= n033m,=.\nm. ,

Jistrict has an approved supplemental plan ‘ Yes, 1992

\ copy of the planis maintained locally

Not st transportation office.

\ transportaticn repart has been submitted for the previous school year

The district is providing service to all students who reside inareas covered by

e current supplemental plan

f sarvice is provided to students who reside within the mandatory

ransportation zone, are they identified on the transportation report and is the

{istrict reducing reimbursement accordingly

\ccident reports have been filed as required




Comments

The district uses only approved SPAB carriers

District has an approved list of SPAB drivers B

Schoo) has recerds that students beingtra nsported by SPAR
carriers received the required safety instruction

The district notifies parents of possibie SPAB usage fortrips

Temporary drivers have been submitted and approved by ODE

ry drivers are tra cked for the number of driving days B

ieciamnatiappll
Comments

pre-employment test results are onfile ﬂ ?
Random testresults are on file |

ﬁuzm or more personis trained on reasonable suspicion B |notattime ofvisit
Positive tests are retained for 5 years ﬂ_ They have hot had any positives P
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Comments

District has a policy related to fingerprint collection and
processing

Policy identifies which contracted positions have direct,
unsupervised contact with students

Policy includes all contracted transportation vmﬁ..mo::mu as having
direct, unsupervised contact with students

District tracks that fingerprints have been submitted to ODE

District maintains a record of fingerprinting responses from CDE -
Actual form notrequired

Contractors are made aware of the results

n/a

District has a policy relatingto volunteers who have direct,
unsupervised contact with students

Fcnoosing to conduct ingerprint based criminal history checks

onvolunteers, specific positions are identified as required to
submit

Comments

Annual vehicle inspection reports, Form 581-2255, are on file for each vehicle

No, 2018-19 school year not compliant

Annual certification reports are on file with ODE

Yes, but annuals were not done 18-18.
Current Annuals, not signed.

Annual school bus inspections are completed within the specified {ime

They were not as noted above.




Comments

All vehicles on depreciation used 50% for reimbursable service

Apprepriate vehicles used for home to school service

Vehicles for public use comply with appropriate statutes

{Checkiitnot applicabl
Comments

Records are kept on the maintenance of school buses and cther transporting
vehicles

-Notthatlsaw.

Records meet OAR 581-053-0070

They did not.

Maintenance parsonne! hold the correct COL when appropriate

Unknewn, maintenace was outsourced.

Buses receive thorough inspections at regular service intervals

Did not find records at the location.

Beficlencies identified by drivers are repaired in the appropriate time frame

Verbal was all that was required

Total: 0

Comments

Daily pre-trip inspections are being performed

Unknow, nc paper reports of daily
reports were found.

Daily inspections are documented and mainfained in written or electronic
form

Theyare not being done at time of visit




Nixon, Venetta

Pierce, Sandra

Crofut, Torrie
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_ m.m:no.z School District N\H@\NONH ]

102 1 25 24 96% Qverall good
103 25 25 0 0% Missing First Aid Kit, OOS criteria
105 7 25 18 72% several repairitems, none 003



South Coast Regional —
Trauma Informed Schools Systemy (TISS) Project
Background

¢ - of the primary purposes of the Student Tnvestment Account (STA) is to “Meet students” mental and behavioral

L h needs and increase academic achievement.” The SIA also spells out investment areas to include reducing class
sizes, providing well rounded education, expanding instructional time and providing for the health and safety of
students to include, social emotional learning, trauma informed practices, mental and behavioral health and more

school health professionals

As local districts as well as those around the state have been completing their needs assessments two trends for health
and safety have emerged including counseling services and mental behavioral health services

Imagining a New Approach
Districts recognijze that they need to have
1. Trained staff in each building working with students
2. Effective systems and practices that are trauma informed and therefore increase access and decrease barriers to
our students and families that:
a. Have been impacted by trauma experiences
b. FHave experienced decreased opportunity due to their historically underserved status
¢. Have experienced systemic racism

Project Overview
Vision: The South Coast ESD, districts, and community will build a highly effective trauma-informed system of

education that will increase the success of our students while providing supports for all stakeholders.

2" stricts will:
{ Commit to having a district, school, and community approach to trauma-informed care and soctal

emotional learning strategies.

2. Leadership Teams in the four districts will attend the two day training designed to introduce the participants to the

Trauma Informed School Systems Project
¢ Day 1: Launch Training
e Day 2: Training targeted training to plan the year’s activities to include district and building

strategic plans and implementation strategies

3. Implement the key components of the Standards of Practice for Trauma-Informed Care in Education Settings

organization and systems wide by committing to:
o Designate a Steering Committee at the district level that we concentration

e Designate an multi-disciplinary Assessment and Tmplementation team at each building level

o Complete an assessment of each building’s systems, practices and culture to assist in the
identification of a Trauma Informed School Systems (TISS) implementation plan

e Develop and Implementing the TISS project plan

o Participate in on-going professional development from the University of Oregon throughout
the implementation process

« Support the evaluation process by submitting data collected as needed

4. Alongside University of Oregon and SCESD, provide district-wide training on trauma informed care and social

( ' emotional learming strategies identified in the implementation plan



5. Participate in the implementation of a regional student voice group that will engage students who have
experienced trauma and using their information to adjust systems and practices.

. Receive 2,000 stipend per school per year up to 10,000 per district yearly towards supporting the development
and implementation of the project’s designated activities

University of Oregon will:
o Provide the launch training
o Designate and support the completion of the asset mapping and readiness assessment
e Support district administration in readiness assessment and setting priorities for the
implementation plan
Provide support to administration in implementation leadership strategics

2]
e On-going teaming with district leads to support project implementation
e Support the creation of the student voice groups
e Lecad the evaluation process and report findings
e Asgist in the development of future grant funding requests
SCESD will:
e Facilitate meetings/events between partners (District, UotO, ESD)

e Support district administration in readiness assessment and setting priorities for the
implementation plan

e Support buildings and district level teams to implement plans

e Develop, facilitate the student voice groups with input from districts and UofO

o Support the collection of information for the evaluations

e Participate in steering committee mestings with UofO

Next Steps

Interested districts will commaunicate their commitment to the project to Tenneal Wetherell @ SCESD
o Sign letter of commitment

o Work with ESD and UofO partners to

o Establish teams

o Attend required laimch training
o Complete the scope of the work outlined in the letter of commitment and priority implementation plans



Regional Project Goals

- GOAL 1+ Establish a District Wide Trauma-Sensitive Schools implementation Infrastructure.

Deliverables
4. Establish leadership/implementation teams & stakeholder groups
Develop short and long-term work plans and first-phase sustainability plan
Establish principles of partnership and working agreements
Establish technical assistance, continuous improvement, and evaluation plan
Establish communication strategy
Complete Year 1 strategic plan and provisional Years 2 & 3 plan
Finalize and coordinate Foundations and Launch training event

b.
c.
d.
e.
f.

g.

Deliverables
a. Successful completion of the one-day Trauma-Sensitive Schools Foundations

Training {universal awareness) and Project introduction session
b. Toolkit complete and shared strategically across the academic year
. Facilitated “Common Reader” in the area of trauma-informed schools and
classrooms completed
d. Launch district-wide trauma-informed virtual Network Improvement
Community
; and Launch Training and Support
ritation Teams. All members of leadership/i
sining and work session after thie initial Foundations Training. = "

Deliverables
a. Complete 2™ day of targeted training and initial workplanning
{Implementation Process, team development, workplanning)
b. District and building strategic plans developed, including implementation

strategies

taff as & part of the on-hoarding process. -~ .

Deliverables
a.  All new staff attended the Trauma-Informed Schools Foundations Training

b. Created a process and infrastructure that ensures all district staff receive
Trauma-Informed Schools foundational information, supervision suppott,
and ogong TIS professional development training A

c. Support plan provided and implemented

. Programs. Provide trauma-informed training, support, and . . Ve
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d. Fvaluation conducted, analyzed and improvements incorporated into next
year Grow-Your-Own Programs

GOAL5: Coachmg and Support for. Pilot Districts and Schoals. Provide cantinuous, just-in-time
coaching, trammg, and support for the pilot districts and schools. The timely trainings wn]l mc!ude weekly

virtual meetings and a few
key MicroPD lessens that will be presented to all staff.

Deliverables
a. Virtual weekly Network Improvement Communities successfully implemented,

evaluated and improved
h. High-leveraged Micro-PD modules developed, viewed, and evaluated

GE)AL 6 Create, Faclhtate, and Su‘” po-' ] Student Vmce Groups These groups will be 1mp!emented'fin ‘
p]lot dlstrlcts and/or schooEs s0. stude_ ts ¢an provide lnput regardlng their needs, the emergmg mode]
and how students can help Iead the effort

‘Deliverables
a. Infrastructure and process to support student engagement
b. Student voice groups were successfully implemented, e.g., student
perspective built into infrastructure and communication system
c. Report that synthesizes key information from the student groups; to inform
Year 2 and continuous improvement

- GOAL 7: Developmental Evaluatlon Conduct developmental evaluatlon through the estabhshment of a

collaboratwe relatmnshlp between the eva[uatlon team schools d{s’mcts students parents and other

stakeholders

Deliverables

a. An evaluation system that supports continuous quality improvement,
including ongoing monitoring and evaluation of workptan progress and
feedback

b. Organizational self-assessment (programs/semces policies & procedures)

" and readiness assessment

c. Reports, to include:
»  Self-assessment and readiness
= Stakeholder feedback



Background '\}
One of the primary purposes of the Student Investment Accou@/ s to “Meet students’ mental and behavioral health needs
and increase academic achievement.” The SIA also spells out investent areas to include reducing class sizes, providing well
rounded education, expanding instructional time and providing for the health and safety of students to include:
. e Social emotional learning, trauma informed practices
\ e Mental and behavioral health

o More school health professionals

As local districts as well as those around the state have been completing their needs assessments two trends for health and safety

have emerged:
e Counseling services
e Mental behavioral health services

Imagining a New Approach
Many districts around the state will attempt to hire from the same small pool of licensed specialists in these arcas. In addition, as

these professionals come and go in our districts the programs, systems and supports that are put into place will be at risk. As a
result, regions around the state are beginning to develop a new approach to filling this service. Afier months of regional
conversations a grow-your-own model that capitalizes on the more easily refillable community asset of trained classified staff as
a region is most viable moving forward and gets trained staff quickly to the ground level and next to students that need them. In
addition, the sustainability of the approach is critical to ifs long term success. Sustainability requires buy-in from the building
and district levels, all levels of leadership, systems level evaluation and adjustment and ultimately a dedicated district and
school-wide understanding and irplementation of trauma informed practices.

Grow your own Student Support Specialists
Student Support Specialists can provide small group or 1:1 student supports. Each district can design and implement their own
plan to utilize their trainer. Districts should capitalize on time periods in the school day where students congregate and/or have the
most SEL needs. When considering online instruction the student support specialist can have a “cascloas » of students that they
support. The program will provide training for 50 skills trainers {one for each school building) to include:

¢

TJof Paid Staff | District
3 Specialists ‘No
8 Specialists
2 Specialists
10 Specialists
5 Specialists
53 3 Specialists

1 10 Specialists
i 2 Specialists
| 1 Specialists
1 3 Specialists
| 3 Specialists
{ 50 Specialists

Note: If districts would like fo send more participants they can however the stipends are limited to the participants
pumbers above.

SCESD has partnered with UofO to provide training and on-going supports throughout the year for this project. This § 124,000
effort is funded by SCESD SSA dollars and grant funds obtained or sought after from Oregon Community Foundation, Ford
Family Foundation, Wild Rivers Coast Alliance and Wild Rivers Community Foundation.

Project Qutcomes
e Provide in-depth training on trauma-informed practices; social emotional learning; evidence-based approaches for

districts, schools and classrooms.

«  Provide staff will a group of high leverage strategies to support students who are experiencing trauma and/or exhibit
behaviors that impede their ability to learn.

o Support students returning to school having expetienced new trauma and/or old trauma(s) that have been exacerbated by

COVID-19 isolation.
« Provide on-going suppott to specialists throughout the year, capitalizing on actual student engagement experiences (action

research). _
On-going specialist training by highly trained University professors specific to the specialists identified needs.

[ ]



Participants will:
o  Attend required trainings _
Receive a $1500.00 stipend for their pariicipation in the program

o Collaborate will regional student sapport specialists on critical topics important to them/students
¢+ Provide supports to students within the district’s designated design
{ s Data collection as needed for the project
The District Will:

o Select, assign and support the student support specialists
o Attend yearly project information session
o Develop/support the specialist’s work in the building

Specialist Selection

The specialist can be an existing staff or one that you hire in the classified or licensed unit — it’s up to you. A well-qualified

specialist should have the following characteristics:
Knowledge or ability to obtain knowledge of tranma-informed theories, principles, and practices.
racial justice in the context of public education.

th local health, mental health providers and local parent and

L]

o Knowledge or ability to obtain knowledge of racial equity and

e Knowledge or ability to obtain knowledge of and familiarity wi
family support resources.

o A demonstrated desire or willingness to support youth,

o Ability to establish and maintain cooperative and effective worki

and community partners.
o  Ability to interact with students and parents with non-judgement, compassion and in a way that demonstrates connection and

effective listening and responding skills.
o Trained in ACES or willingness to participate ina

ng relationships with a broad range of school-based staff

2 hour ACES training prior to September 1 provided by SCESD for free.

Essential Duties

< s+ Safe, non-punitive one on one student support

e Provides bridge/connections for student and family-identified needs

e Participates on student support team (‘case’ staffing) and as a memb

implementing trauma informed schools.

« Collaborates with school staff to inform infervention and prevention strategies for students
Acts as a resource to administrators, school counselors, teachers, and health services personnel
school regarding the student assistance program.

« Maintains necessary records and reports ensuring confidentiality of students and their families .
Is approachable, identifies students i1 need - reaches out. Provides trauma-sensitive support and provides

er of change team responsible for

at the assigned

resonrce and referral.
« Models inclusive and equitable practice in all activities.
« The student support specialists will designate more than half of their workday to providing social, emotional and

behavioral supports for students using the strategies that they learn through the course of the fraining progran.

e Skills trainers can provide small group of 1:1 student supports.

« FEach district can design and implement their own plan to utilize their trainer. Districts should capitalize on time

periods in the school day where students congregate and/or have the most SEL needs.

Training Plan
o [Initial 3 day training
Monthly PLC meetings with specialists in the training group led by UofO professors and project leads
“Micro-PD’s” developed by UofO on training topics of the students

-
. Access to online professional development nnits

support specialists choosing

o
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Training Outline

DAY 1 - INTRODUCTION | A VISION FOR TRAUMA-INFORMED SCHOOLS SYSTEMS

Trauma Foundations
1. Introduction — Setting the Stage
2. Trauma — Definitions and prevalence among Oregon youth
3. Trauma and schools — Challenges and opportunities
4, Being a trauma-sensitive person [Foundations

Neurobiology of trauma

s TImpact of trauma on learning and behavior

& Impact on {rauma on development/developmental stages
= Aftachment & emotion regulation

5 Social Emotional Learning: Relationships, connection & trauma
6. Ovetlap of Equity, Social Emotional Learning, and trauma-sensitive practice
AFTERNOON

How to Help — Core Assumptions, Essential Skills

R R

Characteristics of trauma-sensitive environments

Response matters | Being approachable and responding well

Safe, non-punitive | Strategies & ckills that foster connection and belonging
Adding it all up — It makes a difference

Where I come in and what I need

DAY 2 - ROLES AND RESPONSIBILITIES

1.

nalie

My Role/Job description —scope of practice

Work Session: Integration of the position in district and school | Roles and Responsibilities
Brainstorm
= Structure
" Process
Limits and boundary setting
Advocacy

DAY 3 — SKILLS PRACTICE

Oy L D o

Practice/Application | Foundational Skills

Work Session: Micro PD’s Brainstorm

Support systern — Network Improvement Community
Roll Out and system readiness

Next Steps

Evaluation



SCHOOL BOARD REPORT 7/12/2021 — BSD BUSINESS OFFICE

COMPLETED:

HR: Processed five payrolls in the month of June. Rolled paid leave balances from 20/21 to 21/22 and
added accrued front loaded balances for 21/22 for 100 regular employees and 200+ substitutes &
coaches in Aesop and 1-Visions.

Clerk Duties: Created 21/22 |-Visions database, then rolled general ledger, payables and payroll to the
new fiscal year. Filed documentation for school lunch match. Created new accounting code structure
for Summer School Program.

ODE: Submitted detailed expense reporting and then collected on special revenue grant funding.
Worked with new Superintendent, Shauna Schmerer to submit SIA/SSA plan amendment and budget
detail for the 2021-2023 biennium. Filed for indirect rate 2021/2022 and received confirmation for
3.65%.

Grant Finance Management: Started manual journal entries for indirect rate collection on state &
federal grants.

GO Bond/ODE OSCIM match: track expenses for each bond project. Collect on ODE OSCIM grant as
needed.

2021/2022 Budget: Budget hearing complete, adopted budget/resolution no. 1. Calculated data for
2021-2022 budget resolutions ESSERF II, ESSERF 111, SIA/SSA & Summer School Programs. Distributed
adopted budget books to 32 recipients. Filed levy documentation with Coos County Clerk.

LOOKING FORWARD:

HR: Continue to provide support for new hires & retiring/resigning employees. Created 100 welcome
back books for existing staff & distributed books for all 12 month employees.

Clerk: Manual journal entries for fiscal year end payroll & AP liabilities/assets, prepays, split funding on
multi-year memberships, etc.

ODE: Detailed 2021/2022 budget expense/revenue report due 8/15 & detailed transportation report
due 9/1.

Grant Finance Management: Reconcile grant revenue/expense detail and ensure that fiscal year end
liabilities/assets are recorded correctly.

2021/2022 Budget: Pass budget resolutions as needed. .

GO Bond: Track capital improvement expenses for the first quarterly bond report in August 2021 and
create report/finalize details with Steve Pounder, Bond Oversight Committee Chair.
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Bandon School Dishict #54

202072021 Expenditure Update 6/30/2021
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Bandon School District #54
2020/2021Revenue 6/30/2021
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10.

Bandon School District #54
Maintenance, Operations and Transportation
JULY 2021

. Gearing up for Mckinstry deployment to begin HVAC improvements

District wide.
Carpet cleaning in all buildings scheduled.

Continued scheduled cleaning and sanitizing of all buildings and high
traffic areas, in between shared classes following Covid protocols.

Collaborate on BCYC, sports, events, summer enrichment, and
camps for transportation and cleaning schedules.

Final stages of roofing at HLMS and Ocean Crest.
Installing additional roof drains in north hall OC.

Continued work on the heat situation at OC with Comfort Flow.
Ongoing issues. Needs a new control unit and service. Scheduled to

begin work July 9, 2021. Set to start.

Online maintenance request form success. Maintenance requests are
priofitized and underway. :

Continued work on Bandon Heights Renewal project. Mowing and
grounds maintenance.

Continued scheduling and maintenance of bus fleet and
equipment. New tires on most of the fleet. Scheduling additional
training for drivers. Replacement first aid kits and spill kits installed in
buses. Deep cleaning buses and vans.
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11.  Bus repairs completed on the bus that had broken down in

Creswell.

12.  Interior of the OC gym has been repainted.

13.  Gym floor protection for HLMS gym was discussed and planned
with the Project Supervisor from McKinstry.

14. HLMS Gym and stage will be used through the summer for a
staging area for contractors.

15.  The West half of Pod will be set up as Office for the Project
Supervisor for Mckinstry through the summer possibly into Falll
season. :

16. District Office water heater replaced.




