BANDON SCHOOL DISTRICT NO. 54
Regular Meeting of Board of Directors
February 13, 2023
MINUTES

The Board of Directors of Bandon School District No. 54, Coos County, Oregon, met in regular session on Monday,
February 13, 2023 in the Bandon High School Library at 6:30 p.m. Due notice was published and a quorum was
present.

PRESENT: Board members present were David Hisel, A.J. Kimball, Stan Avery and Angela Cardas

ALSO PRESENT: Shauna Schmerer, Superintendent; Amanda Looney, Business Manager; Courtney Wehner, OC
Principal; Melissa Radcliffe, BHS Principal; Jeffrey Rupert, Director of Transportation and Rachel Hernandez, Board

Secretary

ABSENT: Board Members Greg Looney, Ryan Sherman and Anthony Zunino; HLMS Principal Becky Armistead; BHS
Student Representative Kenny McMillen and Director of Operations Chris Trevisiol

The meeting was called to order by Chair David Hisel at 6:30 pm.
ADDITIONS/DELETIONS:

Angela Cardas made a motion to approve the agenda as presented; Stan Avery seconded and the motion passed
unanimously.

PUBLIC INPUT FOR ITEMS ON THE AGENDA: None

APPROVAL OF CONSENT AGENDA:
2.01  Approve Regular Board Meeting Minutes of January 9, 2023
AJ. Kimball made a motion tc approve the consent agenda; Stan Avery seconded and the motion passed unanimously.

INFORMATION:

3.01 Hired: Andrea Burke, ESL Teacher

3.02 Hired: Kelly Young, Van Driver

3.03 Hired: Mykal Weissenfluh, BHS Asst. Softball Coach

3.04 Intent to Retire: Kathleen Augsburger, 2" Grade Teacher

3.05 Intent to Retire: Kelly Ferguson, 7/8™ Social Studies Teacher

3.06 Rescind Resignation: Karen Hahn, Bus Driver

3.07 BHS Presentation: Career Technical Education {CTE) Program
CTE instructors Tanner Holycross and Shane Marken, along with several BHS students, presented information about the
program and the positive impact it has had on students and their futures.

REPORTS /DISCUSSIONS:

Superintendent Shauna Schmerer, Administrators Melissa Radcliffe, Becky Armistead, Courtney Wehner,
Business Manager Amanda Looney and Director of Operations Chris Trevisiol provided written reports on what is
happening in their respective schools or departments, copies of which are attached and made a part of the
minutes.

At 6:52 pm, Chair David Hisel closed the regular session and called a five-minute break.




EXECUTIVE SESSION:
At 7:00 pm, Chair David Hisel opened executive session to review and evaluate the performance of the

superintendent or any other public officer, employee or staff member, unless that person requests an open
hearing. {ORS 192.660(2}{i} and 192.660 (8}). Present were board members A.J. Kimball, David Hisel, Stan Avery
and Angela Cardas; OSBA Board Trainer Kristen Miles and Superintendent Shauna Schmerer.

The team reviewed the Targeted Feedback Survey which was completed by the superintendent’s direct reports.

At 7:30 pm, executive session was adjourned. The next executive session to evaluate the performance of the
superintendent will be held March 9 at 6 pm.

At 7:31 pm, Chair David Hisel re-opened regular session.

ACTION ITEMS:
6.01  Bills in the amount of $ 101,008.96
A.J. Kimball made a motion to pay bills in the amount of $101,008.96; Stan Avery seconded and the motion passed

unanimously.

6.02 Proposed 2023-24 District Calendar
Angela Cardas made a motion to approve the 23-24 District calendar; Stan Avery seconded and the motion passed
unanimously.

6.03  SCESD Local Service Plan for 2023-24
SCESD Superintendent Paul Peterson presented information about the LSP plan. Angela Cardas made a motion to adopt
the LSP; Stan Avery seconded and the motion passed unanimously.

6.04  Reappoint Returning Budget Committee Members
A.J. Kimball made a motion to reappoint budget committee members Greg Fodrea and Bill McNeil; Stan Avery seconded

and the motion passed unanimously.

6.05 Appoint New Budget Committee Members
Angela Cardas made a motion to appoint John Sullivan and Amanda Thorpe to the budget committee; Stan Avery
seconded and the motion passed unanimously.

6.06 Integrated Guidance Plan
Superintendent Shauna Schmerer presented the IG Plan and answered questions about it. Stan Avery made a motion to
approve the Integrated Guidance Plan; Angela Cardas seconded and the motion passed unanimously.

6.07 Resolution #23 to receive and expend $9441.00 from ODE for High School Success Grant
A.. Kimball made a motion to approve Resolution #23; Stan Avery seconded and the motion passed unanimously.

6.08 Resolution #24 to receive and expend 51165.00 from ODE for Title |
Angela Cardas made a motion to approve Resolution #24; Stan Avery seconded and the motion passed unanimously.

6.09 Resolution #25 to receive and expend $8112.00 from ODE for ARP-HCY Il Homeless

Children & Youth Grant
Stan Avery made a motion to approve Resolution #25; A.J. Kimball seconded and the motion passed unanimously.

6.10 Resolution #26 to receive and expend $9707.00 from ODE for IDEA Equipment & Supply

Grant
A.J. Kimbali made a motion to approve Resolution #26; Angela Cardas seconded and the motion passed unanimously.



6.11  Resolution #27 to receive and expend $9131.00 from ODE for IDEA part B, 611 & 619
Grants
Angela Cardas made a motion to approve Resolution #27; Stan Avery seconded and the motion passed unanimously.

6.12 1% Reading, Revised Policies IGDH-INH
A.J. Kimball made a motion to approve the 1% Reading of Policies IGDH-INH; Stan Avery seconded and the motion passed

unanimously.

6.13 1% Reading, Revised Policies Section KL
A.J. Kimball made a motion to approve the 1% Reading of Polficies KL; Angela Cardas seconded and motion passed

unanimously.

6.14 2" Reading, Revised Policies Section J
AJ. Kimball made a motion to approve the 2™ Reading of Section J; Stan Avery seconded and the motion passed

unanimously.

Public¢ Input for items not on the Agenda
None

There being no further business for the board, David Hisel made a motion to adjourn the session; Stan Avery seconded
and it passed unanimously. The meeting adjourned at 8:03 pm.

Approved: 3 D2 3

Board Chair
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Our Stripes Run Deep

February 13, 2023

Enrollment:

Upcoming Events for the Supt:

We are going to try another Soup with the Superintendent for Community Conversations. Community
conversation with the Superintendent and the Board is derived from the desire to try and get community input
on the future of our students. #0OneTeamOneMission #CommUnity is at the heart of supporting our staff and
students.

e February 15th -20th [am in San Antonio for the National Superintendent Conference (AASA).

e February 22nd-24th Interviews for the DO administrative position,

e February 27th Soup with the Superintendent (one more last try :))

Happenings:

The CTE Building has made it through the city and county phases and we are working with ZCS for the design
nd cost for inside so that we can get the facilities grant to cover that cost in full and pass all inspections for
school buildings. We will need to put a bathroom in the shop as well. We are also working on another project
that the district has been approached on that would offer additional CTE opportunities. I will share more once
we have more details. We plan on doing a survey with all grade 6-11 students on what offering they would

like for the future. Next school year our CTE students will also have the chance to learn and use big
equipment simulators. This will be through a partnership with SWOCC

ESD will present their program for this school year, but I wanted to let the board know that we will be
providing our own Life Skills program next year for grades 5-12. The district feels that we can provide a
better program that will meet our students’ needs. Currently we have a program in place that we pay the ESD
for and students from other districts are bussed into us. I can explain the process and the vision for this
program. We would still contract with the ESD for services (speech, PT, OT, etc,) and for Elementary Life Skills,
and Adult transitions services.

ACADEMICS:

Math curriculum: we should be scheduling some time to have the community be able to look at the curriculum
in the next month or two,

Our staff is working very hard and I just want to thank them and let them know how much we appreciate
them. PUBLIC EDUCATION... is a really hard and thankless job at times.

H.02
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Business Manager Report

2/13/2023 meeting

Included:

Expenditure & Revenue Reports

Projected Cash Flow report w/YTD comparison

Budget Calendar

In Action Items: Resolutions #23, #24, #25, #26 & #27 for receiving
and expending additional funds from ODE

Highlights:

Reminder to check your email for your set-up information for Oregon Government
Ethics Commission. Please be sure to sign up for some training on the required filing of
the statement of economic interest that is now required for all school board members
as of this year (ORS 244.010). Filing does not begin until March 15. Please reach out to
me if you did not receive an email or have any questions.

If you look at the cash flow report, you'll see that | added a YTD comparison for what we
have received and expended this year as of 1/31/23 compared to last year as of
1/31/22. | also added columns to show what % of our budget revenues we anticipate
receiving and expending this year and what % we actually received and expended for FY
21./22,

Budget talks are beginning this month and we will be in the full swing of things by
March. Please mark all budget meeting dates on your calendars. Our first meeting will
be on May 3™ @ 7:00 pm in the district cafeteria.

4.05
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Bandon School District No.54
Budget Calendar

FOR 23/24 BUDGET

August 8th, 2022 Monday Regular Board Meeting
September 12th, 2022 Monday Regular Board Meeting
October 10th, 2022 Monday Regular Board Meeting
November 14th, 2022 Mondoy Regular Board Meeting
December 12th, 2022 Monday Regular Board Meeting
Januory 9th, 2023 Monday Regular Board Meeting
February 13th, 2023 Monday Regular Board Meeting
March 13th, 2023 Manday Regular Board Meeting
April 10th, 2023 Monday Regular Board Meeting
April 21st, 2023 Friday Publish notice of first Budget Committee

Meeting. Posted on website -
wwwbandon.klZ.orus & Newspaper

May 3rd, 2023 Wednesday - 7:00 pm First meeting of the Budget Committee. Elect
Chair and Vice Chair. Presentation of
proposed Budget Book; Consider
recommendations; Public comment; Schedule
future meetings, time ond place,

May 8th, 2023 Monday Regular Board Meeting
May 17th, 2023 Wednesday - 7:00 pm Budget Committee Meeting. Answers to

questions from the 5/3 meeting. Approve
budget optional.

May 29th, 2023 Monday - 7:00 pm Optional Budget Committee Meeting - Target
date to approve budget.

May 31st, 2023 Wednesday Submit to newspaper for publishing

June 6th, 2023 Tuesday Publish Notice of Budget Hearina.

June 12th, 2023 Monday Regular Board Meeting

June 19th, 2023 Monday Public Hearing on the Approved Budget. Adopt

Approved Budget. Enact Resolutions adopting
the budget. Make Appropriotions ond impose
and categorize toxes.

July 12th, 2023 Wednesday Deadline to certify tax levy to the County
Assessor
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neercuss k Ocean Crest Board Report

February 2023
February Events:
. Tues. the 7th - Health, Wellness, & Safety Fair in the gym 5pm-7pm
«  Wed. the 8th - PTO mtg @ Ocean Crest 5:30pm
» Tues. the 14th - Valentine Class Parties
. Tues. the 14th - PTO Valentine Fundraiser
« Mon. the 20th - NO SCHOOL for President’s Day
.  Wed. the 22nd - Early Release at 1:15p - SBAC Training for staff
« Mon. the 27th- First day of American Heart Association Fundraiser

Professional Development:
e February- Character Strong Professional Development on Responding with

Empathy- Responding to Students with Intense Behavior

What'’s New at the OC?:
e The Health, Wellness, and Safety Fair is sponsored by Southern Coos Hospital,
Southern Coos Health Foundation, Bandon Lions Club, and Freedom Graphics.

e PTO Valentines Fundraiser- The PTO is offering childcare services for Valentines
evening at the Barn community Center. The limit is 50 kids and dinner will be
served. $10 donation per child is suggested. We coordinated with the high school
for volunteers for this event.

e SBAC Training- This is the Smarter Balanced Assessment Consortium that every
3rd-8th, and 11ith grader takes each Spring. Staff will be retrained on how to properly
administer the test to their students.

e American Heart Association Fundraiser- This will run for 4 weeks and is
incorporated in the PE curriculum for the month. We will have whole school
rewards everytime we reach a fundraising milestone.

.ok



o 2/7 TRIO Educational Talent Search Field Trip to OSU
e 2/13-17 HLMS Scholastic Book Fair
e 2/20 NO SCHOOL - PRESIDENT'S DAY
o 2/22 EARLY RELEASE - SBAC Training
e 3/1 MS Band Festival
e 3/8 MS Choir Festival
e 3/9 Clambake Music in the Schools performance @ HLMS 1:45pm and 2:40pm
e 3/14 5th Grade to Eugene Symphony
HLMS Update:

e NWEA Winter Data: We had a very informative PD session with our NWEA MAP trainer on 1/27

and learned about how to access our growth data from the Fall to Winter benchmark testing sessions.
NWEA MAP has many different reports to show scores and growth, but one of my personal favorites
was the Achievement Status and Growth Summary with Quadrant Chart as it demonstrates students
achievement level AND their growth as compared to the nationally normed results by grade level.
This report will help teachers target students showing high achievement /low growth (needing an
additional academic push) and students demonstrating low achievement /high growth (to celebrate
the incredible strides being made), as well as those with low achievement /low growth in need of
additional intervention supports), and high achievement /high growth (our skyrocketing superstars).
One piece of the puzzle that is difficult to make fit is how to take the time to do a deep dive into the
data without additional time to do so, but I am hopeful that we can creatively find ways to provide
teachers with the time needed to utilize this data to its fullest potential.

TRIO Educational Talent Search: HLMS is excited to partner with the TRIO Educational Talent
Search program to provide opportunities for our students. The Talent Search program provides
academic, career, and financial counseling to eligible students and encourages them to complete their
K-12 education and beyond, focusing not only on community college and university, but also trade
schools and other certification options that will help a student succeed in their adult life. Eligibility is
based on income level and requires that neither parent has completed a 4-year degree program, but
there are additional slots available to other interested students that may meet only one of the criteria.
We know tht it is NEVER too early to work with students on developing goals and introducing them
to the endless possibilities that await them in the "real world" if they gain the skills we are working
on during their educational journey!

Clambake Music in the Schools and Youth Music Education: The Clambake Music Festival is
back and we are EXCITED to host the first Music in the Schools program in Bandon since 201911l
When COVID hit and the world stopped turning, it was the second week of March 2020.the night
before we were scheduled to have one of the professional festival bands visit our Tigers. You are
invited to the HLMS Gym on MARCH 9 @ 2:40pm as we welcome the Clambake for a rockin’ good
timelYou are also invited to join the BHS Band at the Mill Casino on Friday, March 10 @ 1030am for
the regional HS Band performances that kick off our festivall

tos



BANDON

Board Report- February 2023

February/March Events:

2/22 SBAC PD for teachers- Half Day
e 2/23 Math Materials Caravan at SCESD
e 2/27 OSU Band Festival
e 3/7 BSD Bands Concert
e 3/9 BSD Choirs Concert

We have started a program to incentivize being on time and attending school.
Not only does this help kids succeed in classes, it is a great life-skill as they
become productive members of our work force and post-secondary schools.
We would like to thank Behavior Interventionist Mariah McMonagle for
leading the On-time ticket drawing for kids who were on time 1st period last
Friday.

We had a great time during Court Warming Week dressing like our favorite
teacher, being snuggly in PJs and having Tiger Pride on Senior Night Friday.
The basketball teams played tough and we rounded the week out with the
Winter Dance on Saturday.

Teacher observations- We are at the mid-point of the year so staff have done
their Mid-Year Goal Reviews and I have been doing formal observations.
Teachers are starting Second Semester out strong and kids are adjusting to
new schedules. The seniors are getting excited for the end of the year!

We are proud to announce the Valedictorians for the Class of 23: 4.0s Ellrya
Knight, Danielle McClain, Hallie Minkler, Abby “Smash” Weston, and Daniel
Cabrera. Our Salutatorian is Owen Brown. These students have been leaders
in the classroom, on the speech stage and on our fields of play. We appreciate
all the hard work they, their parents and all the staff members of Bandon
School District have done so they can be successful! Congratulations, Tigers!

.06
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BSD Athletics School Board Report — Feb. 2023

HIGH SCHOOL

Bandon High School Athletics
e Winter Sports- Basketball and Winter Cheer

Harbor Lights Middle School Athletics
e Boys Basketball - Currently competing

Important Results:

e Girls Basketball- Currently 19-4- Secured South Division #1 and spot in the conference
tournament and state playoffs

e Boys Basketball- Currently 15-8- Tied for Second /Third in South of VCC. Secured a
home game in league playoffs- competing for a spot in the conference tournament and
state playoffs

Important Information:

e Please check OSAA for the most updated information as contests will be changed
regularly due to the lack of officials, schools with transportation issues, weather and air
quality issues that are arising.- https: / /www.osaa.org/schools/18

e Check Athleticnet to keep up with the cross country and track schedule and results

Open Coaching Positions:
e HLMS Assistant Track
e BHS Assistant Football for 2023 Season (Position never was filled for 2022 season)

Filled Coaching Positions:

e BHS Assistant Softball- Mykal Weissenfluh

Covid Update Overview:

e Currently no covid restrictions affecting our sports

U.oF



Winter 2022

Harbor Lights Middle School
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Date Location Start time Release time
1/18/23 Home vs Myrtle Point Middle School 7th - 4:00 pm 7th Grade-
8th - 5:15 pm 3:00
1/19/23 @Driftwood Middle School (Pacific HS) 7th - 4:00 pm 1:35PM
8th - 5:15 pm 1:50 PM Depart
1/23/23 Home vs Azalea Middle School 7th - 4:00 pm 7th Grade-
8th - 5:15 pm 3:00
1/26/23 @ Powers Middle School 8th- 4:00 pm 1:45 PM
**8th Grade Game ONLY** 2:00 PM Depart
1/30/23 Home vs Riley Creek Middle School 7th - 4:00 pm 7th Grade- 3:00
8th - 5:15 pm
2/2/23 @ Myrtle Point Middle School 7th - 4:00 pm 12:45 PM
8th - 5:15 pm 1:00 PM Depoart
2/4/23 @ North Bend Tournament TBD TBD
2/6/23 Home vs. Driftwood Middle School 7th - 4:00 pm 7th Grade- 3:00
8th - 5:15 pm
2/9/23 Home vs. Siuslaw “A” Middle School 7th - 4:00 pm 7th Grade- 3:00
8th - 5:15 pm
2/13/23 7th- Home vs. Toledo Middle School 7th - 4:00 pm 7th Grade- 3:00
8th- Home vs. Powers Middle School 8th -5:15 pm
2/16/23 @ Riley Creek Middle School 7th - 4:00 pm 1:45 PM
8th - 5:15 pm 2:00 PM Depart
2/22/23 @ Siuslaw “A" Middle School 7th - 4:00 pm 1:00 PM
8th - 5:15 pm 1:15 PM Depart
2/23/23 Home vs. Siuslaw “B” Middle School 7th- 4:00 pm 7th Grade- 3:00
8th - 5:15 pm
2/27/23 Home vs. Winston Middle School 7th- 4:00 pm 7th Grade- 3:00

8th - 5:15 pm




@ ASB/Leadership Report

For the meeting of February 13th, 2023

e Courtwarming Week went well, lots of student participation and fun
® Dress up Days:
o Monday; PJ Day
o Tuesday: Dress Like a Teacher Day
o Wednesday: Winter Whiteout
o Thursday: Camo Day
o Friday: Spirit Day
Courtwarming dance was held Saturday February 11th
e Ieadership is planning multiple events for March (times tbd)
o Game night
o Cornhole Tournament
e Community 101 is going well, we will begin finalizing grant winners soon
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Bandon School District #54
Maintenance and Operations
February 2022

. Deep cleaning and sanitizing of all buildings and high traffic areas, in

between shared classes following Covid protocols.

Collaboration on Fall sports, events, equipment set up and cleaning
schedules.

Permit application for CTE building, submitted to the County for
review.

Locates requested for installing power to the CTE building.

Quotes received for tennis court restoration.

Requesting additional quotes for fencing tennis courts.

GaGa ball pit, HLMS, installed

Quote for playground equipment installation requested for HLMS. Ed
from Precision Playground. Investigating other companies for quotes
and installation.

OC slide install delayed waiting on install parts from Playcraft.
Scheduled to install spring break.

. ADA parking pad /access to HLMS gym north side. Layed out,

formed, poured and in process. Done, painting stripes as weather
allowed.

Fencing Between BHS gym and Tennis courts, south side of OC
playground. Done

Baseball and softball fields overseeded and fed. Continued work
on both areas for spring sports.

Requested quote for ball catching nets along 11th street softball.

Improving walk path at June street property.

Grading and rock at baseball parking area in process.

Paint and supplies ordered for spring sports.
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